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. EXECUTIVE SUMMARY

DESCRIPTION OF SERVICE

The Salvation Army’s First Aid Courses offer comprehensive training in emergency response, equipping
individuals with the skKills and confidence to act swiftly and effectively in critical situations. These courses
cover a range of essential topics, including CPR, wound care, the Heimlich maneuver, and other life-saving
techniques suitable for home, work, and public environments.

Led by certified instructors with extensive experience in emergency response, each course includes
hands-on practice, real-life scenario training, and clear, accessible instruction designed to prepare
participants of all backgrounds and skKill levels. By providing this vital education, the Salvation Army aims
to build stronger, more resilient communities capable of responding to emergencies with knowledge and
care.

CAMPAIGN OBJECTIVES TARGET MARKET

PRIMARY

. 30-60 year-old men and women
involved in community activities

. Increase Enroliment in First Aid Courses

. Increase Outreach W/ Online Channels SECONDARY
. 8-15 year-old students
. Boost Community Involvement interested in learning first aid

The Saving Lives with the Salvation Army (SaLSA) campaign strives to make first aid fun!
It spans 43 days from June 23rd to August 1st, and consists of six salsa-themed activities!

$450.00 $364.80 $100 00 $900.00 $0 00 $9,750.00

Sunday Monday Tuesday Wednesday Thursday Friday Saturday To TA L B U DG ET:

. C $44,529.80

KEY METRICS:

# of new enrollees

# of returning participants
# of new followers

# of unique impressions

# of activity participants
satisfaction survey scores
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ll. DESCRIPTION OF SERVICE

Who We Are

The Salvation Army has a rich and storied history, having been founded in 1865 with a
mMission to support individuals and communities in need. Over the years, the
organization has adapted to address various societal challenges, including health and
safety education. A key component of the mission at the Salvation Army is to assist
human needs without discrimination, part of their larger commitment of doing the
most good. They are estimated to have helped over 27 million people in the United
States, have 1.8 million members, and serve in 138 countries around the world.

What We Provide

Part of Salvation Army’s mission of helping humankind is providing First Aid and CPR
training, which empowers individuals with essential skills to respond effectively in
emergencies. Since partnering with Seattle Children’s Care in 2018, the Salvation Army
has expanded its outreach, enabling countless people across the nation to gain critical
knowledge in First Aid and CPR. Salvation Army Northwest offers multiple various types
of courses across the Greater Seattle Area, each focusing on a different aspect of first-aid
care, including physical as well as psychological. Our course offerings include but are
not limited to: Group Crisis Intervention, CPR and AED certification, Emergency
Assistance In Disaster Operations, etc.

Why First Aid

First Aid knowledge is a crucial skill that is important to everyone's safety. First Aid can
not only save lives, but also prevent existing conditions from deteriorating in
emergency. With medical emergencies, time is of the essence, as many situations
require immediate action to ensure the patient does not worsen significantly before
paramedics can arrive. With adequate First Aid knowledge, we can make life safer for
everyone, even in the most dire situations.

Learning first aid Is essential for emnpowering individuals to respond effectively to
emergencies and potentially save lives. Equipped with first aid skills, people can provide
immediate care in critical situations such as cardiac arrests, severe bleeding, choking,
or injuries from accidents, which can make a significant difference in the outcome
before professional medical help arrives. First aid knowledge also promotes safety
awareness, enabling individuals to prevent accidents and handle minor health issues,
reducing the burden on healthcare systems. Furthermore, possessing first aid skills
fosters a sense of confidence and preparedness, allowing individuals to act swiftly and
calmly during crises, thereby enhancing community resilience and support. Overall,
learning first aid is a vital skill that contributes to personal safety, community health,
and collective well-being.
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The First Aid and CPR program covers a comprehensive range of essential skills, including:
e Assisting an Unconscious Individual
e CPR Techniques for All Ages
e Recognizing and Responding to Emergencies
e Controlling External Bleeding
e Performing the Heimlich Maneuver
« Using an Automated External Defibrillator (AED)
e Handling Head, Neck, and Back Injuries
e |dentifying Signs of Cardiac Arrest

STRENGTHS WEAKNESSES

« Recognized reputation and trust  Limited funds as a not-for-profit organization

« Experienced instructors « Perceived religious affiliation

« Community integration of volunteers and learners « Dependent on volunteer instructors
OPPORTUNITIES THREATS

« Increasing demand for first-aid skills « Competition from specialized training providers

« Partnerships and collaborations with government « Donations dependent on generosity of contributors

and private organizations and state of the economy

lll. CAMPAIGN OBJECTIVES

Increase Enrollment in First Aid Courses

This objective focuses on increasing the enrollment of Salvation Army Northwest’s
First Aid classes. Through our in-person and online marketing efforts, we aim to
raise enrollment in Salvation Army Northwest’s First Aid classes. We are targeting
1,000 new students between all age groups and demographics.

KEY METRICS: # of new enrollees, # of returning participants
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Increase Outreach through Online Channels

We aim to significantly raise awareness of Salvation Army’s First Aid courses by
spreading the message through Instagram and Facebook, a social media channel.
Currently, @Salvationarmynorthwest has 1,713 followers. With our targeted posts
and advertising programs, we aim to achieve 5K followers on both platforms, 1,500
mentions/shares with the campaign hashtag (#SalLSA), and a Click-Through Rate
of 3%. Through our paid advertising, we aim to reach 50,000 new impressions.

KEY METRICS: # of new followers on channels, # of unique impressions, CTR
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Boost Community Awareness

With this objective, we aim to involve the community in joining our efforts in
bringing first-aid education to everyone. For this objective, we aim to hold at
least 10 community workshops or informational sessions that give previews
of our courses, with at least 100 attendees at each event. We will also
administer a pre- and post- informational session of our survey to gauge
engagement and gquality of instruction.

KEY METRICS: # of participants of activities, # of participants who
increase their score on survey
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llll. TARGET MARKET

DEMOGRAPHICS GEOGRAPHICS
e 30-60 year-old men and women e Greater Seattle Area
o Married, with family e Suburban/urban areas
E e Low-to-mid income o Bothell, Bellevue, Sammamish
< PSYCHOGRAPHICS TARGET PROFILE
Z e |nterested in community service Meet Tiffany, a 53-year-old
E e Care for safety and health mother from Sammamish.

Washington. She routinely
attends local events at her
neighborhood park!

BEHAVIORS
e Attend local community activities
e Salsa consumers

DEMOGRAPHICS GEOGRAPHICS
e 8-15year-old kids/teens e Pacific Northwest, Greater Seattle Area
o All genders e Suburban schools

« Elementary/middle school students

e Family of low-to-high income TARGEY PROPILE

Meet Patrick, a 14-year-
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< PSYCHOGRAPHICS old boy from Bothell High
0 School. He is part of his
O
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school’'s National Honor

Society community

BEHAVIORS service club and wants
e Take first aid courses to become a doctor.

e |Nnvolved in community service
e Interested in studying medicine




l1l. CAMPAIGN ACTIVITIES

AND SCHEDULE

The SaLSA campaign will consist of six salsa-themed activities in the h‘*‘mh
summer of 2025, spanning 43 days from June 23rd to August 1st. ‘--.,
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Sunday Monday Tuesday Wednesday Thursday Frlday Satu rday

-LEGEND- HShare - Senior
#ShareWithSal SA WithSaLSA _ SaLSA Night
Pop-Up SalLSA Tasting ' -
Senior SaLSA Night

: SalLSA at SalLSA Kits
SaLSA Dancing - Schools b
SaLSA at Schools o ~ -L
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#ShareWithSaLSA

One of our marketing channels is social media, particularly Instagram and Facebook. These media
sharing platforms boast a wide user base and are popular among young adults and adolescents,
making them ideal for marketing to our primary target audience. Instagram is perfect for sharing
informational posts and longer, detailed videos that viewers can share easily. We plan to use Facebook
for Its specialty in engaging and entertaining posts that have the potential to go viral.

We will produce short, high-quality photo and video posts comprising a mix of information about both
the actual first-aid courses along with information about the dates and times of our various community
events, where people can enjoy salsa music and food while learning basic first aid tips. Each post will end
with a call-to-action (CTA) directing viewers to sign up for first aid classes.

In-Feed Ads (Instagram and Facebook): These ads will appear in the users' Presented by Salvation Army #ShareWithSaLSA
feeds and will feature the created videos and images. They will have clear CTAs FIRST AID COURSES!

like “Learn First Aid,"” "Join Our SalLSA Events,” and “Register Now." Learn crucial first aid skills
Stories Ads (Instagram): Utilize Instagram Stories for shorter, more immediate R
content that drives urgency. Stories will showcase quick clips of the pop-up We have CPR training, Heimlich

Maneuver workshops, and more!
Register now in the link below!

events and direct users to swipe up for more information.

Paid Boost (Instagram and Facebook): On both of our platforms, we will pay for
each of our informational and advertising posts to be “boosted” to reach greater
audiences that it may not have otherwise. This ensures we are able to make the
greatest number of unigue impressions across all of our channels. We will also
encourage our followers to use the hashtag to promote unity and consistency to
create a presence that is easily and readily recognizable among the community.

The Salvation Army will have Pop-Up Salsa Tasting events, where the excitement of salsa pairs with the vital
skills taught in our first aid courses. This unigue experience, organized by a dedicated team of 8 staff and
volunteers, offers a chance to sample a variety of delicious salsas while learning about the life-saving training
available through the Salvation Army’s first aid courses.

Held on the weekends across multiple outdoor community parks, these
events will feature live first aid demonstrations, providing attendees
with an engaging introduction to skills such as CPR, wound care, and
emergency response techniques. Passersby can drop by and enjoy fresh
salsas, and learn about how the Salvation Army can help them be
prepared, informed, and ready to make a difference.

e Marymoor Park (Sammamish)
« Blyth Park (Bothell)
e Perrigo Park (Redmond)

e Saturdays and Sundays
o 11:00 AM - 4:00 PM




SaLSA Senior Night

Our SaLSA Senior Nights will provide a fun and relaxing opportunity for the elderly community to
come together and enjoy salsa-themed activities while also becoming informed about relevant
first-aid information. These events would comprise games, chances to win first-aid related prizes,
and guest speakers.

We would host these events in senior centers in the Greater Seattle Area to focus on where they are a8
already located, accommmodating for those who have decreased mobility or do not have a mode of F.
transportation. One will be held at Chateau Retirement Communities’ Bothell Senior Living on -

the Tuesdays and Thursdays from 5:30 to 8:30, one at North Creek Senior Living on Tuesdays and \
Thursdays from 5:30 to 8:30, and one at Woodland Terrace Senior Living from 5:30 to 8:30. We wiill f
be inviting guest speaker and physician Dr. Manoj Easaw to be giving informational talks about the
importance of first-aid for the senior population and how staying active can promote physical and
mental wellbeing.

\#p \&p
I AR LAES A

Yvw A AA Z

SalSA Dancing is a unique program designed for middle-aged individuals and couples seeking an enjoyable
way to stay active while learning essential life-saving skills. These dance sessions combine the energy of salsa
dancing with vital first aid techniques, including the Heimlich maneuver, CPR, and other emergency responses.

Led by professional dance instructors in partnership with certified first aid specialists, each class integrates dance
steps with practical life-saving demonstrations, ensuring participants gain both new skills on -
the dance floor and invaluable knowledge for real-life emergencies. SaALSA Dancing offers a o~ ||
meaningful opportunity to stay engaged, prepared, and empowered in a lively and
supportive environment. These events will be hosted every Friday evening throughout the
SalLSA campaign, from 6:30 PM to 8:00 PM at the Hyatt Regency Grand Ballroom.
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SalLSA at Schools brings essential, age-appropriate first aid skills directly to young learners. Designed to be
interactive and engaging, these monthly sessions held at elementary school assemblies in the Greater Seattle
Area teach foundational life-saving techniques tailored specifically for students, such as safe bandaging, basic
wound care, calming breathing techniques, and how to call for help in emergencies.

Certified first aid instructors guide students through these skills using
kid-friendly language and hands-on activities, empowering young

participants to feel confident and prepared in everyday situations. With

each session, SaLSA at Schools helps build a generation of informed,

proactive students who can respond safely and effectively to minor emergencies.
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All enrollees in the Salvation Army's first aid courses will receive a complimentary Salsa Kit. These kits include
essential first-aid materials such as adhesive bandages, antiseptic wipes, gauze pads, and a detailed guide for
addressing common injuries and emergencies.

In addition to these critical supplies, each Salsa Kit also features a secret recipe for our signature #¢
salsa, encouraging participants to enjoy a flavorful and fun culinary experience at home. By
combining practical first-aid resources with a unique culinary twist, the Salsa Kit enhances
the learning experience, fostering a sense of community and encouraging individuals to
share their newfound skills and delicious salsa creations with friends and family. Through
this initiative, the Salvation Army aims to encourage enrollment in their first aid courses.
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V. BUDGE

Instagram Post Promotion $15.00 15 $225.00
#ShareWithSaLSA
Promotion

Facebook Post Promotion $15.00 15 $225.00

Salsa $7.99 10 §79.90

Pop-Up hi
i 99 10 9.9

SaLSA Tasting aips ¥ 990

Table Rental $25.00/day 10 days $250.00

SaLSA Senior Night First Aid Prizes $100.00

SaLSA Dancing Hyatt Regency Grand Ballroom Rental $100.00/hour 9 hours $900.00

No direct costs. Salvation Army possesses all necessary

SalSA et Bohoois equipment for first aid demonstrations.
Kit $37.94 1000 §37940.00
SaLSA Kits
USPS Ground Advantage™ Shipping $4.75 1000 $4750.00
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Budget Breakdown

The budget allocates $44529.80 to execute a comprehensive marketing campaign centered around first aid
courses. A significant portion of the funds, $42,690.00, is dedicated to the production and distribution of 1,000 first
ald Kkits, along with their shipping costs. To generate buzz and attract potential participants, the campaign invests in
social media promotion, with $450.00 allocated for Instagram and Facebook post promotions. Additionally, $100.00
is set aside for first aid prizes to incentivize participation in senior night activities.

HKey Components

The campaign leverages various channels to engage the target audience. Pop-up salsa tasting events with free salsa
and chips are planned, and table rentals for these events are budgeted at $250.00. The Hyatt Regency Grand
Ballroom is secured for a salsa dancing event, with a rental cost of $900.00. No direct costs are associated with the
"Salsa at Schools" component, as the Salvation Army will provide the necessary equipment for first aid

demonstrations.

Strategic Approach

This integrated marketing campaign aims to reach a wide audience through a multi-pronged approach. By
combining social media promotion, engaging events, and the distribution of valuable first aid kits, the campaign
seeks to raise awareness of the importance of first aid knowledge and encourage enrollment in first aid courses. The
strategic allocation of funds ensures that the campaign can effectively execute its objectives and deliver a positive

impact on the community:.

V. KEY METRICS

The following key metrics provide a quantitative measure to evaluate our progress in
meeting our three key objectives throughout our integrated marketing campaign.

Objective 1: Increase Enrollment in First Aid Courses

Number of New Enrollees

By tracking the number of
individuals who register for a First
Aid class for the first time during
SaLSA through a QR code sign up
we can see a significant increase

INn new enrollees indicating the

effectiveness of strategies to
reach the target audience.

e |dentify new enrollees based on
their unique identifiers (e.g.,
name, email, phone number)

Target: 350 new enrollees

Number of Returning Participants

e Tracking the participants through
signh up sheet and calculating the
percentage of returning
participants compared to the
total number of participants from
the previous activity
A higher returning participant
rate indicates strong customer
satisfaction, loyalty, and effective
program delivery.
Target: 20% of participants return
for another activity




Objective 2: Increase Outreach through Online Channels

Number of New Followers on
Social Media

Number of Unique Impressions/CTR

e Calculating the percentage of users
who click on a specific link or call-to-
action within our social media content
wil measure the effectiveness of your
content in driving engagement and
directing users to desired actions (ads,
sign-ups)
High CTR indicates compelling
marketing.
Target: 3% CTR/50,000 impressions

Tracking the net increase in
followers across all relevant social
media platforms (Facebook and
Instagram) during SaLSA will
directly measure our growth
e An increase in followers indicates
successful engagement with the
target audience and effective
social media marketing
Target: 5,000 followers

Objective 3: Boost Community Awareness

Number of Workshop
Participants

Track the total number of
iIndividuals who attend the
community workshops or
Informational sessions to
directly measure the
outreach efforts and the level
of community engagement
A higher number of
participants indicates
successful community
outreach and interest in first-
ald education.
Target: 1,000 participants

Increase in Score of Survey

Administer a pre-workshop survey to
assess participants' knowledge and
interest in first aid
Administer a post-workshop survey to
measure the increase in knowledge and
INnterest
Calculate the average increase in scores
from pre- to post-workshop surveys
Measures the effectiveness of the
workshops in increasing participants'
knowledge and interest in first aid
A significant increase in survey scores
indicates successful knowledge transfer
and engagement

Target: Average Increase of 3 points
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