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OUR CAUSE

e Sri Lankan civil conflict NAWALAPITIYA,
o it KANDY DISTRICT,
L|m|t?d healthcare access SR AN A
_—_ © High prevalence of cataract
© vision impairment among elderly

33% 67%

DISTRICT PATIENTS CATARACT

POPULATION CANNOT SURGERY
WITH AFFORD SUCCESS
CATARACT SURGERY RATE




INTRODUCING * South Asian

cultural event

PARVAIYATTAM e 2 Bharatanatyam

productions
e Raise funds to

| PARVAIYATTAM relieve majority of

DANCING FOR SIGHT surgical cost for
llluminating Nawalapitiya’s Future cataract patients

9 Renton IKEA Performing Arts Center

(© 3:00 PM - 6:30 PM December 9th, e Partnered with

(O 7:00 PM - 10:30 PM 2023

WSSTA



PROJECT GOALS

PRIMARY - Raise $10,000 for cataract surgical
equipment sets

SECONDARY - Raise awareness about

the significant impacts of healthcare inequalities
In Sri Lanka




PRIMARY - Raise $10,000 for cataract

surgical equipment sets:
$9,000 from ticket sales & $1,000 from donations

Breakdown of one equipment set cost $53.31 for a one-time
item Price in rupees Price in dollars use Surgical set
$2.17

Phaco knife Rs. 700

Vision blue dye Rs. 1,500 $4.65 o
@
il ciliione 000 —_— Funding 187 cataract

Lenses Rs. 12,000 $37.19 SUI‘giCE' equipment
Total Rs. 17,200 $53.31 sets




SECONDARY - Raise awareness about

the significant impacts of healthcare
iInequalities in Sri Lanka

e Limited access of healthcare in Nawalapitiya
e Struggles with cataract-related vision impairment

33% 67% 98%

KANDY DISTRICT CATARACT PATIENTS CATARACT

POPULATION WITH CANNOT AFFORD SURGERY
CATARACT SURGERY SUCCESS RATE
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MILESTONES



MILESTONES

MILESTONE 1:

Initial
Contact and
Coordination

e Contact WSSTA,
hospital, dancers,
and musicians

e Venue reservation



MILESTONES

MILESTONE 1: MILESTONE 2:

Initial
Contact and Start of
Coordination Rehearsals
e Contact WSSTA, e Receive music
hospital, dancers, recordings
and musicians e Create choreography

e Venue reservation e Schedule rehearsals



MILESTONES

MILESTONE 1: MILESTONE 2: MILESTONE 3:

Initial
Contact and Start of Parvaiyattam
Coordination Rehearsals Event
e Contact WSSTA, e Receive music e Decorate venue
hospital, dancers, recordings * 2 Bharatanatyam
and musicians e Create choreography performances

e \Venue reservation e Schedule rehearsals



MILESTONES

MILESTONE 1: MILESTONE 2: MILESTONE 3: MILESTONE 4:

¥

=

Initial Funds
Contact and Start of Parvaiyattam Delivered to
Coordination Rehearsals Event Cause

e Contact WSSTA, e Receive music * Decorate venue * Donate funds
hospital, dancers, recordings * 2 Bharatanatyam raised
and musicians e Create choreography performances e Fund cataract

e Venue reservation e Schedule rehearsals surgeries



SCHEDULE

OCT NOV DEC

| DECISION OF

CONTACTED RECEPTION FIRST DANCE [mue]=(eiel:7.%) (0] RN UAAND N R P WIRE CONFIRMATION

WSSTA, EVENT VENUE OF MUSIC REHEARSAL OF VENUE TRANSFER OF FUNDS
DANCERS, ) OF FUNDS RECEIVED
MUSICIANS RAISED

MILESTONE 1: MILESTONE 2: MILESTONE 3: MILESTONE 4:
INITIAL CONTACT START OF PARVAIYATTAM FUNDS DELIVERED

+ COORDINATION REHEARSALS EVENT TO CAUSE




QUALITY
MANAGEMENT

SCHEDULE

FINANCIALS

LOGISTICS

MISSION
OBJECTIVES



£-0-0.-0-0

jleses "0 )

SCHEDULE

e Created schedule checkpoints
to monitor progress

e Tracked on-time delivery
(number of delays)

KEY METRIC:

Adherence to milestones




£-0-0.-0-0

jleses "0 )

SCHEDULE FINANCIALS

e Created schedule checkpoints e Monthly budget reviews with
to monitor progress team

e Tracked on-time delivery e Maintained Excel spreadsheet
(number of delays) to keep track of expenses

KEY METRIC: KEY METRIC:

Adherence to milestones Budget variance




LOGISTICS

e Conducted several
checks
e Venue cleanliness
e Seating availability

e Prepared back-up
equipment

KEY METRIC:
CSAT score




LOGISTICS

e Conducted several
checks
e Venue cleanliness
e Seating availability

e Prepared back-up
equipment

KEY METRIC:
CSAT score

MISSION D
OBJECTIVES =~

e Assessed fulfillment of project
goals

e Reached out to understand
iImpact created

KEY METRIC:

Total funds raised, number of eye
surgeries funded




Low Number
of Attendees

RISK
MANAGEMENT | o0y e
PLAN

Falling Short of
Fundraising
Objectives




LOW NUMBER OF ATTENDEES

Likelihood: LOW '\. \

IMPACT: Detrimental RESPONSE STRATEGY
e Reduced fundraising e Enhanced marketing and
success promotion through different
e Diminished community channels
Involvement e Advertise to local community

e Offer alternative tickets



INJURY TO PERFORMERS

Likelihood: MODERATE ' l ‘

IMPACT: Detrimental RESPONSE STRATEGY
e Absence in part of the e Implement strict safety
performance protocols

e Train back-up dancers to fill In



FALLING SHORT OF GOALS

Likelihood: HIGH ( /\

IMPACT: Detrimental RESPONSE STRATEGY
e L ess surgeries funded e Encourage additional
e Diminished community donations
Impact e Put up posters and advertise

cause



BUDGET

WSSTA covered

Lamp Decor $0.00 the costs for

Flower Decor $0.00 Pam_a'y attarh a,nd
provided us with

Performance Outfits $205.00 decorations.

Renton IKEA Rental $1.100.00

Audio equipment

Musicians $500.00 was provided by
the Renton

TOTAL BUDGET $1805.00 | PerformingArts
Center free of cost.




MILESTONE 1

INITIAL CONTACT AND COORDINATION
e Contacted WSSTA $
e Contacted Nrityalaya @nammmmf%mw ”“"‘"h
@omens SudpF FEsH SRI LANKAN TAMIL ASSOCIATION

School of Dance

e Contacted South Asian
musicians

e Found venue

e Confirmed date of event
with Renton IKEA Center




MILESTONE 2

START OF REHEARSALS

Name Day Please note that the finalized schedule will be for the next three months!
e Choreographed dance Mondey Ty Ve iy
: s:mpm-gztm;m NONE  5:00-9:30 5:00-9:00 7:00-12:00 7:%12;9&:
. Varshini  NONE 5:00- 7:00 5:00-9:30 NONE  ALLDAY ALL DAY
and Chose 9 pleces lznum-':mpn NONE  5:00-9:30 1:00-7:00 9:00-10:00 9:00-10:00
\kchara  7:00 pm- 9:00p 5:00-9:30 7:00-9:00 8:00-11:00 8:00-11:00
° S h d I d t . I t h - 5:00-9:30 5:00-9:00  9:00-12:00 9:00-12:00
ithi HDHE 5:00- 7:00 5:00-9:00 ALL DAY ALL DAY
cheaule imeiine wi INE 6:00-9:00 5:00-9:30 NONE  9:00-12:00 9:00-12:00

e o 5:00pm - 7:00pm NONE  5:00-8:45 5:00-7:00 7:00-9:00 7:00-9:00

musicilians 7:00 pm- 9:00pm  6:00-9:00 5:00-9:30 7:00-9:00 8:00-12:00 8:00-12:00

5:00-9:00 5:00-9:30 6:00-9:00 7:00-9:00 TM'M

Finalized Schedule: Please confirm this by marking the boxes with your color!
& C t d h I Monday - 5:00pm - 8:30 pm
r e a e re e a rS a Wednesday- 5:00pm - 8:30pm
Friday - 5:00pm - 8:30pm

schedule with dancers Sy ;30 1200




ADVERTISING AND TICKET SALES

e Created and distributed PARVAIYATTAM
ﬂyers around Tamil ¥ Renton lkea Performing Arts Center, 400 South 2nd Street, WA, WA 98057
. ® Saturday, Dec 9 2023
Communlty centers
e Spread digital flyers

i el A = - — — . el
Add 10 My Calendar =

through Facebook and SEREATEN

Whatsapp 2 E
e Sold tickets through | |? A

Sulekha mogl?TﬁF FACEBOOK WHATSAPP
e Free entry for children - Sulekha

Pricing: $20 per adult



MILESTONE 3

PARVAIYATTAM EVENT

ATTENDEES: 812 attendees
e 501 total adults
e 311 total children

FUNDS: $11,284 total
e $10,020 through tickets
e $1,264 through donations

CUSTOMER SATISFACTION INDICATOR SURVEY

How satisfied are you with the Parvaiyattam event?

SCORE: 4.5






MILESTONE 4

FUNDS DELIVERED TO OUR CAUSE




EVALUATING IMPACT

102

PATIENTS
HELPED
SO FAR

$11.2K

INITIAL MONEY
RAISED

INITIAL GOAL: INITIAL GOAL:
$10K 187

$22.5K

TOTAL MONEY
RAISED

423

SURGERY SETS
PURCHASED




EVALUATING KEY METRICS

KEY METRIC STATUS KEY METRIC STATUS

Adherence to CEAT score

milestones (OTD)
Total funds

raised

Budget variance

# of ticket sales # of eye

# of attendees surgeries funded




LESSONS LEARNED

WHAT WE DID WELL:

e Set SMART, specific goals
e Advertised to our target
audience

e Successful fundraising
e Maintained budget and
schedule




LESSONS LEARNED

WHAT WE DID WELL: IMPROVE FOR FUTURE PROJECTS:

e Set SMART, specific goals e Advertise to a broader
e Advertised to our target audience
audience e Research community

e Successful fundraising programs beforehand
e Maintained budget and e Utilize more social media
schedule channels




THANK YOU!

ANY QUESTIONS?

CONTACT US
425-471-9994 @

info.parvalyattam@gmail.com 9



