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OUR CAUSE

e Sri Lankan civil conflict
e Limited healthcare access
o High rates of
musculoskeletal distrophy

CHANKANAI,
JAFFNA DISTRICT,
SRI LANKA
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musculoskeletal dystrophy

£
RS
) .




INTRODUC'NG e Tamil Cultural
KARUNISAI Event

e 2 Carnatic music

KARUNISAI productions

e Raise funds to
MUSIC FOR HEALING _
Ragas for Recovery prOVIde

9 Kirkland Performing Arts Center p hyS i Oth era py
(© 2:00PM - 4:00 PM @ December 14th, _
2024 equipment

(© 6:00 PM - 8:00 PM
e Partnered with

AKdDAA-




PROJECT GOALS

PRIMARY - Raise $15,000 for physical
rehabilitation equipment

TERTIARY - Foster awareness in the community
via cultural engagement

SECONDARY - Promote holistic healing through
Carnatic Music




PRIMARY - Raise $15,000 for physical

rehabilitation equipment

Stationary Bike Raise funds to purchase 150
.= SLR 26612.35 physiotherapy devices at $99 each

USD 99

Tickets sold at $20 for attendees
Parallel Bars age 10 and up
SLR 26612.35
” ” Aim t Il 375 tickets t h
USD 99 im to se 35-30 ets to reac
fundraising goal




SECONDARY - Promote holisting

healing through Carnatic music

e Use musopathy to benefit both physical and mental health
e Rhythms (tala) & melodies (raga) improve mood, clarity,
and stress relief
o Different ragas have different benefits
e Play Karunisai music recordings during treatment sessions
> Analyze changes in mental outlook and overall
behavior




TERTIARY - Foster awareness in the community

via Cultural Engagement

e Limited access of healthcare in Chankanai
e Struggles with musculoskeletal distrophy and injuries

30% 14% 34%

AT RISK FOR WORK-RELATED POPULATION AFFECTED PREVALENCE OF

MUSCULOSKELETAL BY MUSCULOSKELETAL MUSCULOSKELETAL PAIN
DISORDERS ANKLE DISORDERS IN NECK AND UPPER LIMBS




HUMAN

RESOURCE - VA .
MANAGEMENT 000" cbern  subramanian

Ganesh Temple of Carnatic Music Dr. S.
Rajagopalan Music Performers Thangamuthu




Kaustubh Grama

ROLE: Project Lead and
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Musician Coordinator ROLES:

< @

GR: Music Composer + ToM President,
ToM: Hospital Liaison + Event Sponsor
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Kaustubh Grama

ROLE: Project Lead and
Musician Coordinator

Prisha Kuberan

ROLE: Project Lead and
Logistics Coordinator

Saanvi Subramanian

ROLE: Project Lead and
Marketing Coordinator

Ganesh Rajagopalan &
Temple of Music

< @

GR: Music Composer + ToM President,
ToM: Hospital Liaison + Event Sponsor

ROLES:

eSwara School Performers

ROLE: Carnatic Music
Performers

Dr. S. Thangamuthu

ROLE: Lead Doctor of
Chankanai Divisional
Hospital




MILESTONES



MILESTONES

MILESTONE 1

s

Initial
Contact and

Coordination

Contact Temple of
Music, Ganesh
Rajagopalan,
musicians, and
hospital

Venue Reservation
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MILESTONE 3
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Karunisai
Event

 Venue decoration

e Hold 2 Carnatic
Music
performances

e Speeches to raise
awareness
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Delivered
to Cause

Delivering funds to
Chankanai
Divisional Hospital
through wire
transfer
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Start of Karunisai
Rehearsals Event

 Receive music e Venue decoration
recordings  Hold 2 Carnatic

e Finalize Music
compositions performances

e Create rehearsal e Speeches to raise
schedule awareness

MILESTONE 4

¥
=
Funds

Delivered
to Cause

Delivering funds to
Chankanai
Divisional Hospital
through wire
transfer

MILESTONE 5

]
|

Analysis of
Patient
Recovery

Observing effects
of playing Carnatic
music during
therapy sessions




SCHEDULE

AUG SEP OCT NOV DEC JAN

RECEPTION FIRST GROUP pa»Selel 7 N (o]} KARUNISAI WIRE CONFIRMATION  START OF FINAL REPORT
OF MUSIC REHEARSALS OF VENUE EVENT TRANSFER OF OF FUNDS CASE STUDY OF PATIENT
FUNDS RAISED RECEIVED PROGRESS

CONTACTED
MR.GANESH R,
MUSICIANS

REACHED OUT
TO DR.
THANGAMUTHU

) 08 () ) ) () ) ()

MILESTONE 1: MILESTONE 2: MILESTONE 3: MILESTONE 4: MILESTONE 5:

INITIAL CONTACT START OF KARUNISAI FUNDS DELIVERED ANALYSIS OF
+ COORDINATION REHEARSALS EVENT TO CAUSE PATIENT RECOVERY




QUALITY

MANAGEMENT
PLAN

SCHEDULE

FINANCIALS

LOGISTICS

MISSION
OBJECTIVES




SCHEDULE

e Created schedule checkpoints
to monitor progress

e Tracked on-time delivery
(number of delays)

KEY METRIC:

Adherence to milestones




SCHEDULE FINANCIALS

e Created schedule checkpoints e Monthly budget reviews with
to monitor progress team

e Tracked on-time delivery e Maintained Excel spreadsheet
(number of delays) to keep track of expenses

KEY METRIC: KEY METRIC:

Adherence to milestones Budget variance




LOGISTICS

e Conducted several
checks
e Venue cleanliness
e Seating availability
e Prepared back-up

equipment

KEY METRIC:
CSAT score




LOGISTICS

e Conducted several
checks
e Venue cleanliness
e Seating availability
e Prepared back-up
equipment

KEY METRIC:
CSAT score

MISSION Qo
OBJECTIVES =~

e Assessed fulfillment of project
goals
e Reached out to understand

impact created

KEY METRIC:

Total funds raised, number of
physiotherapy devices purchased




RISK
MANAGEMENT
PLAN

Food Safety
and Storage
Issues

Inconsistent

Patient Tracking

Instrument and
Vocal Damage




FOOD SAFETY AND STORAGE

Likelihood: LOW & ‘

IMPACT: Detrimental RESPONSE STRATEGY
e Food kept at unsafe e Food delivered max 30 min
temperatures may lead to before
foodborne ilinesses e Separate boxes to reduce
e Spoil event reputation and contamination

overall experience e | eave food at safe temperatures



INCONSISTENT PATIENT TRACKING

Likelihood: MODERATE ' l ‘

IMPACT: Detrimental RESPONSE STRATEGY
e Inaccurate or inconsistent e Clear instructions for tracking
data e Scheduled check-ins for
e Compromise effectiveness patient progress
of study e Behavior is tracked before and

after music i1s played



_ INSTRUMENT AND VOCAL DAMAGE

Likelihood: HIGH ' A

IMPACT: Detrimental RESPONSE STRATEGY
e Weather affect conditions e Temperature controlled
of iInstruments and vocalists Instrument cases
ability to perform e Provide hot water with honey
e Damaged instruments and for vocalists
strained voices e Allocate warm up period

before perfomances



BUDGET

ltem Cost per Item A
Stage Decor In-Kind from eSwara 1
Welcome Table Decor In-Kind from eSwara ]
Microphones $20.50 12
Kirkland Arts Center $170.00/hour 10 hrs
Program Flyers $1.50 000
Food In-Kind from eSwara 650

=S

GRAND TOTAL

TOTAL COST
$0.00

$0.00
$246.00

$1,700.00
$750.00

$0.00
$2,696.00




MILESTONE 1

INITIAL CONTACT AND COORDINATION

e Partnered with Ganesh Rajagopalan, who served
as artistic director and composed the music
e Coordinated with Chankanai Divisional Hospital I o
e Recruited 11 vocalists, 11 violinists, and 3 Hospital Rajagopalan
understudies from eSwara
e Secured the venue through Temple of Music Ny
(a
£ D
Temple of
Music

Project Lead Team
at ICDC 2024



MILESTONE 2

START OF REHEARSALS

e Composed 10 music pieces with ragas chosen for their
restorative properties
o Sankarabharanam, Madhyamavati, Hamsadhwani, and
Maya-malava-gowla
e Held 2-hour rehearsals three times a week for three months
e Used a shared spreadsheet to coordinate musicians’
avallability
e Organized sectional rehearsals for additional practice



ADVERTISING AND TICKET SALES

e Created and distributed
| WU s ONLINE
ﬂyers around Tamll # 350 Kirkland Ave, Kirkland, WA 98033 SULEKHA

e Spread digital flyers

through social media AR
e Sold tickets through & Q
Sulekha | I? Q .
e Free entry for children "MOUTH SRR RERERE

& Sulekha

Pricing: $20 per adult



CUSTOMER SATISFACTION INDICATOR SURVEY

How satisfied are you with the Karunisai event?

MILESTONE 3

KARUNISAI EVENT

ATTENDEES: 585 paying
e 249 at 2:00 PM to 4:00 PM

e 336 at 6:00 PM to 8:00 PM
FUNDS: $ 12,359 total

e $11,700 through tickets

e $659 through donations

DOUBLED
FUNDS W/ MICROSOFT
MATCHING GIFTS

PROGRAM:
$24,718 total




KAUSTUBH




MILESTONE 4

FUNDS DELIVERED TO OUR CAUSE

=iy
my - WWIN |

-
im
'i-"
i =
.\=_l!_
.
R b
1
Wl

JIWIEE

150 Stationary 100 Parallel Bar Systems Equipment used to
Bi conduct case study
icyles



MILESTONE 5

ANALYSIS OF PATIENT RECOVERY

e Collaborated with Dr. Thangamuthu to
Integrate Carnatic music recordings into
patient’s physiotherapy sessions

e Case study on 21-year old female patient
volunteer with bipolar disorder

e Weekly ragas played

e Behavioral outcomes (mood, social
engagement, health) tracked




EVALUATING IMPACT

$12.3K

250

EQUIPMENT
SETS

90

PATIENTS
HELPED
SO FAR

INITIAL
MONEY
RAISED

PURCHASED

- )
INITIAL GOAL: INITIAL GOAL.:

$15K 150




EVALUATING KEY METRICS

KEY METRIC STATUS KEY METRIC STATUS

Adherence to Post-event survey
milestones (OTD) score

Budget variance Total funds

railsed

# of ticket sales # of physiotherapy

# of attendees equipment sets




LESSONS LEARNED



LESSONS LEARNED

i INITIATING

e | earned to effectively divide
tasks among partnering
organizations

e Managed large project with
many deliverables through

delegation




LESSONS LEARNED

ii INITIATING PLANNING

e | earned to effectively divide
tasks among partnering
organizations

e Balanced ambitious goals
with realistic constraints
e | earned to budget

e Managed large project with additional time for large

many deliverables through
delegation

money transfers between
organizations




LESSONS LEARNED

) &) EXECUTION

e Successfully leveraged
existing connections to
reduce cost and streamline

communication

e | earned to expand audience
outside of South Asian
community




LESSONS LEARNED

- J EXECUTION MONITORING AND CONTROLLING

e Successfully leveraged e Successful in establishing
existing connections to checkpoints to assess
reduce cost and streamline progress and budget
communication e Learned to keep close

e | earned to expand audience track of ticket sales to
outside of South Asian ensure we meet our
community target




THANK YOU!
ANY QUESTIONS?

CONTACT US
425-471-9994 @&

Info.karunisai@gmail.com ¥




